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Abstract: Media work is a culture-making activity affecting the ways people understand the world
and, therefore, workers in the media industries have a critical role in shaping collective memories,
traditions, and belief systems. While studies regarding the characteristics impacting the nature of
work in the media industries have significantly been increasing over the last years, the literature in
this area remains highly fragmented. This paper begins to address that shortcoming by conducting an
in-depth review of 36 scholarly papers in influential journals published from 2006 to 2020 to provide
a comprehensive view of the literature and its approaches. This study elaborates on the concept of
media work by organizing previous efforts into five subthemes, including commonalities, contested
terrain, gendered profession, emerging practices, and influencing factors. Previous research has
emphasized that media workers’ subjective experiences need to be explored further and more in-
depth; however, if we wish to depict a more holistic but realistic picture, those experiences should be
contextualized and thus linked with the specific organizational configurations and macro structures
in which media work is embedded. The present review depicts how work in the media may take
different meanings when addressing it through various theoretical frameworks. Our study can enrich
future studies regarding the nature of media work by providing a fine-grained foundation in which
researchers could understand how their given research problem(s) would be connected with the
other issues that potentially impact their studies.

Keywords: media labor; media management; media industries; media organization; media profes-
sion; media work

1. Introduction

Media organizations are operating in a very complex, technology-driven, and fast-
changing environment in which they are supposed to wisely perform diverse tasks in
a wide array of business, entertainment, and social areas (Lowe 2016; Murschetz et al.
2020). Moreover, they offer exceptional products that are essentially different from those
of other industries (Picard 2005; Westlund and Lewis 2014). The exceptionality of media
products also explains the uniqueness of media work, as leading scholars have highlighted
(Hesmondhalgh and Baker 2013; Malmelin and Villi 2017b; Deuze 2007). Deuze and Lewis
(2013) conceptualized media work as a wide range of professions engaged in producing
cultures, symbols, and signs within the context of media and creative industries. These
professions aim to contribute to the success of media products and are not limited to
journalistic activities (Malmelin and Villi 2017b). Indeed, the life of workers in media
organizations and that of people in society are tightly intertwined as people’s understanding
of the world heavily relies on the content that media workers are creating for and delivering
to them (Deuze 2014). Therefore, it can be argued that studying media workers’ professional
lives may lead us to a better understanding of our own lives in the present era.

Capitalizing on previous research, we can conceive media work as a profession
characterized by the following attributes, to name but a few: project-based (DeFillippi

Journal. Media 2022, 3, 157–181. https://doi.org/10.3390/journalmedia3010013 https://www.mdpi.com/journal/journalmedia

https://doi.org/10.3390/journalmedia3010013
https://doi.org/10.3390/journalmedia3010013
https://creativecommons.org/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://www.mdpi.com/journal/journalmedia
https://www.mdpi.com
https://orcid.org/0000-0003-0611-006X
https://orcid.org/0000-0002-4400-0075
https://doi.org/10.3390/journalmedia3010013
https://www.mdpi.com/journal/journalmedia
https://www.mdpi.com/article/10.3390/journalmedia3010013?type=check_update&version=1


Journal. Media 2022, 3 158

2009), knowledge-based (Carlson 2019), creative (Malmelin and Virta 2016), innovative
(Roshandel Arbatani et al. 2018; Omidi et al. 2020), emotional (Siapera 2019), relational
(Baym 2015; Ehrlén and Villi 2020), reputational (Eigler and Azarpour 2020), entrepreneurial
(Dal Zotto and Omidi 2020), autonomy-oriented (Von Rimscha 2015), precarious (De Peuter
and Young 2019), gendered profession (Gopal 2019), and more in general atypical work
(Elefante and Deuze 2012).

It is also worth noting that media work is highly affected by external changes such
as regulatory and policy frameworks (Christopherson 2004; Alacovska and Gill 2019;
Christopherson and van Jaarsveld 2005), technological transformations (Bartosova 2011;
Lewis and Westlund 2015), and audience habits (Villi and Picard 2019; Chua and Westlund
2019; Barrios-Rubio 2021). This means that media work is by no means happening in a
vacuum (Dickinson 2007), but the interesting point here is that—as Markova and McKay
(2013) argued—these changes are shaping new forms of media work in such a way that
workers may benefit from new opportunities (e.g., new ways of community building, more
exciting workplaces, new applications of technologies for decision makings, etc.). At the
same time though, media workers may experience more threats (e.g., heavier workloads,
more stressful working environments, precariousness, etc.).

Previous research on media work has developed in different areas such as sociology,
management, and journalism. While studies regarding the characteristics impacting the
nature of work in the media industries have been significantly increasing over the last years,
the literature in this area remains highly fragmented. Although some inspiring efforts have
been made to connect the different ideas and perspectives on media work from a conceptual
point of view (Malmelin and Villi 2017b; Deuze et al. 2020), a system-oriented and more
inclusive approach for bringing dispersed empirical studies together is missing. Thus,
by conducting a systematic review of the previous literature on media work, the present
study seeks to understand the nature of media work in a more integrated way. We will
explore and integrate the theoretical approaches, affecting factors, subjective experiences,
and emerging challenges identified in past empirical studies.

We firmly believe that this effort can provide a fertile foundation for future labor-
oriented studies in the media and creative industries and thanks to integrating the diverse
trajectories characterizing this domain, it offers a polyvalent understanding of media
work. The paper contributes to the burgeoning literature on the nature of media work.
In particular, it provides an updated ground on which many interesting and unexplored
questions can be posed to reach a more holistic view of media work, thereby helping future
scholars to navigate among the diverse orientations existing in this field of research. From
a practical point of view, it could help media workers to make sense of their profession
more consciously across different contexts and industries and hopefully stimulate them
to explore more meaningful ways of conducting work in the media. Reflections included
in this paper may also enable media managers to proactively explore new ways of coping
with the emerging challenges of the ever-increasing disruptions brought by digital and
intelligent technologies.

To this end, the rest of the present paper is structured as follows. First, we present and
discuss the theoretical background to explain some foundational studies in media work.
Second, we specify the research method and materials that we used. Third, our findings by
classifying them within five subthemes are explained and finally, we conclude our paper
with our remarks for future research.

2. Theoretical Background

After decades of research on media content and audiences, researchers’ accelerating
reflections on labor and work in the media industries have signaled a significant shift in
media and communication studies that might be called a “cultural work turn” (Banks et al.
2013). To provide a theoretical context in this paper, we identify three dominant influential
trends, although not exhaustive, that represent ground-breaking efforts in theorizing media
work. To depict these three trends, we chose three scholarly works including two books and
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one article. The two books have been written by well-renowned scholars whose works have
been quite influential—the considerable number of citations partially demonstrates this—in
the growing literature on media work. The reason for choosing the third resource that
appeared as an article is its conceptual approach: it reviewed the core literature on media
work and paid exceptional attention to the emerging trend impacting the nature of media
work. In the following, we address each of these studies separately and explain the critical
elements that made them unavoidable resources on the nature of media work literature.

The first and foremost theoretical trend belongs to Deuze (2007), who systematically
researched media workers’ subjective experiences in different careers such as journalism,
advertising, public relations, and game development. It is fair to mark his influential
book “Media Work” as a crucial milestone in turning attention toward labor in the media
industries through an empirical investigation. Highly influenced by the postmodern
thinker, Zygmunt Bauman, who characterized our society with its constant changing and
melting life boundaries as liquid modernity (see Bauman 2013), Deuze (2007) introduced his
conceptual framework that could be called “liquefied media work”. Embedded in a modern
liquid society, media work is all about dealing with the ever-changing circumstances (see
also Deuze 2011) related to four significant elements characterizing it: content, creativity,
connectivity with audiences, and commercial imperatives (Deuze 2007). Deuze (2007) also
showed that work in the media is highly dependent on the changes happening outside
the workplace, such as technologies, markets, regulations, and policies. In all sorts of
creative industries, the nature of media work is further defined by its function of creating
cultures, as media work has a critical role in shaping collective memories, traditions, and
belief systems (see Deuze 2007, 2016). Deuze (2007) finally envisaged how advancements in
digital technologies would make it challenging to find a clear-cut definition for media work:

“I am arguing, however, what typifies media professions in the digital age is an increasing
complexity and ongoing liquefaction of the boundaries between different fields, disciplines,
practices, and categories that used to define what media work was.” (p. 112)

The second theoretical trend has been developed by Hesmondhalgh and Baker (2013),
who proposed a conceptual model of media work that distinguishes between “good and
bad models of media work”. Combining lessons harnessed from business studies, com-
munication research, and the sociology of work, the two authors holistically investigated
how media workers’ subjective experiences are embedded in political, cultural, economic,
and organizational circumstances. In their insightful book “Creative Labour”, media work
is conceived—in line with Deuze (2007)—as a culture-making activity affecting the ways
people understand the world. Moreover, they contended that two influential groups could
be distinguished in media work: (a) primarily creative personnel (e.g., writers, actors,
musicians, etc.) and (b) technical workers (e.g., sound engineers, film editors, managers,
etc.). In their conceptualization, tensions are crucial for understanding this type of work
as media practitioners often struggle with commercial imperatives and the wish to keep
their creative autonomy. In their model, Hesmondhalgh and Baker (2013) indicated that,
in some specific situations, media workers might perceive their profession as either a
promising source of meaningfulness or as a frustrating point in their professional lives.
More specifically, they consider some features such as autonomy, involvement, sociality,
self-esteem, self-realization, work-life balance, security, and contribution to the common
good as characteristics of good media work. In contrast, other features, including being
controlled by others, boredom, isolation, low self-esteem, missed self-realization, overwork,
and instability, can lead to a flawed model of media work.

The last approach but not the least, is introduced by Malmelin and Villi (2017b), who
drew attention toward new forms of media work that appeared in the digitalized ecosystem,
a trend that might be called “emerging media work”. To propose a definition, they noted
that media work is not a job that exclusively belongs or refers to journalists or content
creators. Instead, it is related to all the professions contributing to the success of digital
media products and services. Elaborating on the work of Deuze (2007), Malmelin and
Villi (2017b) concretely showed how the roles of both media workers and managers have
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been transformed due to the dominant role of digital platforms in the media industries
(see also Ruotsalainen and Villi 2018). In the current media landscape, media professionals
are bound to improve their multitasking abilities, foster their commercial mindsets, and
have a closer connection with their audiences (see also Villi et al. 2020; Villi and Matikainen
2015). Malmelin and Villi (2017b) also insisted that media work should not be understood
within the frame of a value chain but of a value network in which critical actors such as
audiences, media organizations, partners, and subcontractors operate in close collaboration
with media workers.

3. Methods and Materials
3.1. Research Design

The following research question leads our present review: “What are the main char-
acteristics of work in the media industries?” To integrate the current state of knowledge
regarding media work in an unbiased and replicable way, we employed a three-stage
approach to our systematic literature review (SLR), which included planning, conducting,
and reporting the review (Tranfield et al. 2003). We also attempted to follow the suggestions
provided by the PRISMA statement concerning a rigorous and transparent review process
(Moher et al. 2009). SLRs are valuable means to attain a state-of-the-art understanding of
extant research on a particular topic, advancing future research by determining the current
gaps and promising areas for further studies (Paul et al. 2021).

3.2. Search Strategy

As a starting point, we embraced “an understanding of media work that covers media
content production, journalistic work, concept development and design, marketing and
communication with audiences, as well as online services” (Malmelin and Villi 2017b).
We used one of the major scientific databases, namely, Scopus, to identify and collect the
previously published papers for our analysis. We separately conducted another round of
hands-on research in well-renowned publishers’ websites such as Emerald, Wiley, Sage,
ScienceDirect, and Taylor and Francis to strengthen our collecting process. Some of our
search keywords included “media work” OR “media profession” OR “media labor” OR
“media career” OR “work and media firms”.

3.3. Inclusion and Exclusion Criteria

Delineating which articles, among the searched ones, could have revealed a vital
feature or an essential reality in media work, was somehow a problematic, if not daunting,
task during the collecting process. One might argue that, although not wrongly, any
research concerned with media organizations and media business would probably have
some new insights to help readers in making sense of media work. As with the other
rigorous literature reviews in the field, we sought to limit our scope and determine the
protocols for including or excluding a potential article in our investigation. To this end,
we agreed to consider those papers that explicitly studied the nature of, or the affecting
factors in, work within the media industries. Thus, while addressing those papers and
trying to make a decision, some questions arose in our minds such as: “Do the keywords in
the paper include an explicit signifier such as media work, media labor, media career, etc.?”
or “Is the paper proposing a clear question around the characteristics of media work?”. We
also checked to what extent the searched papers were developed in line with the seminal
theoretical trends highlighted in our theoretical background.

In line with this, by closely reading the titles, abstracts, and keywords in the first
round of the literature search, and after removing the duplicates, 108 relevant scholarly
documents were collected. We then excluded 45 papers (e.g., conference papers, book
chapters, and non-empirical papers). The remaining 63 papers were closely studied, and 27
were further excluded as they fell outside of our research purpose and chosen definition of
media work as declared above. Finally, 36 peer-reviewed papers, all indexed by Scopus
and published between 2006 and 2020, were selected for conducting our literature review.
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3.4. Data Analysis

To understand media work by looking at it from different angles, we conducted a
thematic content analysis concerned with identifying, analyzing, and reporting patterns
regarding a particular subject (Braun and Clarke 2006). To do so, in the beginning, we
heavily engaged in reading and, at the same time, taking notes from the final papers
selected for our review. In the next phase, we began to identify common patterns and to
generate some initial semantic codes indicating what seemed especially interesting about
those papers. We then started to think about the existing relationships between our codes
and notes to explore overarching subthemes that, in line with the aim of our paper, could
potentially lead to a better understanding of media work. From the outset, we do not
believe nor expect such subthemes to be sharply separated by clear-cut boundaries, nor that
they would represent all dimensions that media work may entail. Instead, we encourage
readers to proactively reflect on the possible inter-relationships between them. The present
effort seeks to open up a fertile avenue for media work studies through multiple theoretical
trends and conceptual lenses.

Figure 1 presents the review process employed by the current paper. After iteratively
reviewing the explored subthemes, we finally organized the papers into the following five
categories (see Table 1): (a) commonalities: this subtheme includes those studies seeking
to analyze media workers’ subjective professional experiences in order to map common
characteristics of media work; (b) contested terrain: the papers within this subtheme reflect
a critical perspective and reveal the ways media workers may be exploited and alienated; (c)
gendered profession: these studies show that gender inequalities in media work matter; (d)
emerging practices: here papers explore new forms of media work in a digitized ecosystem;
finally, in the subtheme (e) influencing external factors, studies identify the external factors
affecting media work.

Table 1. Papers selected for this review.

Subtheme Selected Papers (Chronological Order) N

Commonalities

Deuze et al. (2007); Martin and Deuze (2009); Ashton
(2011, 2015); Malmelin and Nivari-Lindström (2017);
Malmelin and Virta (2019); Stiernstedt and Golovko
(2019) and Creus et al. (2020)

8

Contested terrain

Liu (2006); Hesmondhalgh and Baker (2008); Cohen
(2012); Bulut (2015); Wu and Lambert (2016); De
Peuter et al. (2017); Petre (2018); Kumar and
Mohamed Haneef (2018); Cohen (2019); Bunce (2019)
and Salamon (2020)

11

Gendered profession O’Brien (2014); Alacovska (2015); Wang (2016) and
Alacovska (2017) 4

Emerging practices

Schmitz Weiss and Higgins Joyce (2009); Malmelin
and Villi (2016); Malmelin and Virta (2016); Holton
et al. (2016); Malmelin and Villi (2017a) and
Agur (2019)

6

Influencing external factors

Witschge and Nygren (2009); Evans (2014);
Stiernstedt (2017); Sherwood and O’Donnell (2018);
Milosavljević and Vobič (2019); Molyneux et al.
(2019) and Wallis et al. (2020)

7
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Figure 1. The systematic article selection process based on the PRISMA flowchart.

4. Results and Discussion
4.1. Bibliometrics

Before diving into discussing our explored subthemes, we provide some bibliometric
information to help future researchers better understand which countries and journals are
primarily active in contributing to the development of the media work concept. Table 2
shows the corresponding author’s country of origin in the selected studies. Accordingly,
among 13 nationalities that studied the nature of media work, the majority of reviewed
papers were related to the USA researchers (n = 10), along with the UK (n = 7) and Finland
(5). Considering the growing interest in this field of research over the past years, we expect
to see new nationalities join this area soon.
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Table 2. Distribution of the papers based on the country of the corresponding author.

Country Name N (%)

USA 10 27.77
UK 7 19.44

Finland 5 13.88
Canada 3 8.33

Denmark 2 5.55
Sweden 2 5.55

Australia 1 2.77
China 1 2.77

Ireland 1 2.77
India 1 2.77

Slovenia 1 2.77
Spain 1 2.77

Taiwan 1 2.77

Table 3 indicates the journals in which the reviewed papers were published. As most
papers reviewed in the present study were related to journalistic work, a substantial portion of
articles appeared in the following three journals, namely, Journalism (n = 4), Digital Journalism
(n = 3), and Journalism Practice (n = 3). These journals will probably remain some of the
most popular targets for prospective researchers willing to contribute to the domain of media
work. Out of the 23 journals listed in Table 3, 4 papers were published in sociology and
culture-oriented journals, including Culture Unbound, European Journal of Cultural Studies,
The Sociological Review, and Theory, Culture & Society. Two other papers were included in
journals concerning educational and organizational studies, namely, Education + Training and
Organization. The remaining papers in our review belong to journals (n = 17) exclusively
focused on the areas of media and communication studies. This shows that media work has
emerged as an issue across journals with multiple approaches to studying media, primarily in
countries characterized by diversified and independent media systems, a broad journalistic
culture, and where the professionalization of journalism is highly developed.

Table 3. Distribution of the papers based on the name of journals.

Journal Name N %

Journalism 4 11.11
Digital Journalism 3 8.33
Journalism Practice 3 8.33

Convergence 2 5.55
Creative Industries Journal 2 5.55

Journalism Studies 2 5.55
Media, Culture & Society 2 5.55

new media & society 2 5.55
Television & New Media 2 5.55

Canadian Journal of Communication 1 2.77
Culture Unbound 1 2.77

Education + Training 1 2.77
European Journal of Cultural Studies 1 2.77

Games and Culture 1 2.77
International Journal of Communication 1 2.77

Journal of Media Business Studies 1 2.77
Journal of Media Ethics 1 2.77

Media and Communication 1 2.77
Medijska istraživanja 1 2.77

Organization 1 2.77
The Sociological Review 1 2.77

Theory, Culture & Society 1 2.77
tripleC 1 2.77
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Figure 2 chronologically shows how research in media work has been growing within
the same timeframe, from 2006 to 2020. This growing interest may indicate the need for
new approaches to better understand the changing and complex nature of media work
across different media industries, especially in the age of digital technologies. In particular,
between 2006 and 2014, the pace of progress in publications was somehow gradual (n = 10).
From 2014 to 2020, interestingly, we could observe considerable growth in the volume of
published articles (n = 26).
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4.2. Commonalities

This section addresses those studies concerned with identifying common features
across different media industries that can help us understand what distinguishes work and,
thus, professional lives in the media from work in other professional contexts.

By analyzing game developers’ and practitioners’ professional lives and identities,
Deuze et al. (2007) empirically demonstrated that a professional identity could gradually
be constructed through negotiating processes that, on an ongoing basis, try to balance
workers’ desires, company ethos, and industry standards. According to this study, by
sometimes accepting absurd conditions such as task overloads and long working hours,
game developers are willing to compromise and sacrifice desired features to hopefully
attain a position and become recognized as professional game developers in the industry.
In another study, Martin and Deuze (2009) proposed a new way of thinking about work
“independence” and “autonomy” as features characterizing professional lives in the context
of the digital game industry. They contended that the meaning of independence should
be understood within the frame of interplaying factors such as game producers, markets,
technology, organizational structures, and audiences. Hence, “independence” can be
explained as a multivalent concept with different meanings for the actors who operate in
the game industry. For companies, as an example, it may mean a flexible way of structuring
work in which workers can attain better results, while for developers, it may mean having
the creative freedom to nurture their novel ideas alongside bearing the pressures imposed
by the market. In a recent study, Creus et al. (2020) have further shown that media workers
consider teamwork as a crucial competence to succeed in their profession in the game
industry.

While the main body of literature in media work is concerned with current media
workers’ professional lives, Ashton (2011, 2015) focused on prospective media workers’
unique experiences. In this regard, Ashton (2011) explored the anxieties that graduate
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media students face to increase their employability chances. As he argued, students
make instrumental sense of “employability” as being professional. Hence, the concept
of “professionalism” can be harnessed to investigate employability among prospective
media workers. In another study, Ashton (2015) has further shown that novice media
workers make sense of themselves as “runners” to enter film and television production. He
insightfully pointed out that media students in higher education bear under-qualified tasks
and unpaid work as a necessary step toward having a stable career in the future.

Many researchers have developed the idea that a significant aspect of media work is
“creativity”; however, as Malmelin and Nivari-Lindström (2017) have shown, this concept
entails different dimensions in the media industries. They maintained that, within journal-
ism, a creative worker could be categorized as a person who benefits from a goal-driven
personality, commercially oriented mind, and collaborative spirit. The other concept that
may help our understanding of creative work in the media is “serendipity”, as Malmelin
and Virta (2019) contended. According to their study, media workers can develop and
increase their creative skills by learning about serendipitous situations within their organi-
zations that may stimulate their creative behaviors and ideas. To this end, media workers
should enhance their curiosity and personal engagement in the different situations within
their organizations.

It is worth noting that not all kinds of media work happen within employment.
Studying volunteering in the Eurovision Song Contest, Stiernstedt and Golovko (2019) have
identified volunteering as a form of media work. They have indicated that “eventfulness”
is a crucial feature that leads volunteers to perform an unpaid job. One of the critical
implications of this study lies in the point that symbolic capital is an essential factor, which
makes media workers feel remunerated, even if their work may be completely unpaid.

In order to make sense and grasp media workers’ professional lives, the studies men-
tioned above highlight common features such as “creativity”, “serendipity”, “autonomy”,
and “teamwork”. They explain that when addressing a specific feature such as “autonomy”
or “independence”, it is essential to consider how the given concept is being constructed
by the different interplaying actors, including workers, managers, owners, audiences, and
markets, among others. These studies further show how working in the media might have
different meanings and values for prospective workers, such as media students who often
make sense of themselves as “runners” in the industry and accept precarious working
conditions to reach a position and be recognized as media professionals. We have also
learned how a very particular feature such as “eventfulness” might lead volunteers to
accept unpaid jobs and thus prompt organizers to develop free models of working in the
media. A summary of the papers reviewed in this section is presented in Table 4.

4.3. Contested Terrain

Inspired by Edwards’ (1979) book entitled “Contested Terrain”, we consider here the
media workplace as the contested terrain in which different political and managerial forces
stand against workers, who may finally perceive media work as a degraded profession.
More clearly, the fundamental presumptions of the studies included in this subtheme
concern antagonistic relations that arise between managers and workers. Some of the
studies paid particular attention to the role of new technologies through which media
managers seek to exploit workers to gain more output.



Journal. Media 2022, 3 166

Table 4. Distribution of papers in the subtheme “professional lives”.

Author(s) Research Type Data Collection Sample Size Data Analysis Research Purpose

Deuze et al. (2007) Qualitative
Speaking both formally and informally

with about twenty developers, managers
and game journalists

Not mentioned Thematic analysis
Key issues which inform and

influence the working lives in the
videogame industry

Martin and Deuze (2009) Qualitative

Gathering of articles, posts, and quotes
from the most prominent online journals,

web publications, trade publications,
and blogs catering to the industry

(USA context)

Not mentioned Content analysis of
documents

Rethinking assumptions about
independence and autonomy in

creative labor

Ashton (2011) Qualitative Interviews and focus groups conducted
with students in media programs 60 participants Thematic analysis

Critical reflections on emerging
professional practice and future

employment conditions concerning
prospect media workers

Ashton (2015) Qualitative Interviews with 54 final year students on
a “media production” degree 54 participants Thematic analysis

Understanding the position of the
“runner” as an entry-level route

into film and television production

Malmelin and
Nivari-Lindström (2017) Qualitative

Electronic questionnaires, with personal
invitations e-mailed to editorial staff of
three magazine publishers in Finland

76 participants Thematic analysis

Exploring conceptions of creativity
in the media industry, specifically
among professionals of journalism
working in the magazine industry

Malmelin and Virta (2019) Qualitative
Collecting diary material from a large
media corporation based in Northern

Europe
24 participants Thematic analysis

Discussing the phenomenon of
serendipity in media work and in

media organizations

Stiernstedt and Golovko
(2019) Qualitative

Interviews with volunteers and
volunteer organizers of the ESC in

Stockholm
15 participants Thematic analysis

Exploring volunteering in relation
to the Eurovision Song Contest

(ESC)

Creus et al. (2020) Qualitative In-depth interviews with nine game
workers in Spain 9 participants Thematic analysis

Understanding the organizational
structures of the production,

distribution and consumption of
video games
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During the last decades, information and communications technologies (ICTs) had a
tremendous impact on media work which has become a more technology-driven profes-
sion and has assumed various new forms; however, alongside the opportunities provided
by technological advancements, some critical questions have arisen. Although not very
optimistically, Liu (2006) considered how ICTs had brought a deskilling phenomenon to
journalistic work. As highlighted in this study, ICTs have altered the journalistic profes-
sion and turned it into a trivialized reporting task, marginalizing journalists’ cognitive
capabilities and devaluing their professional experience. In need of more tech-savvy staff,
media managers were able to replace their experienced journalists with younger employ-
ees, thereby decreasing the labor costs of their organization. Moreover, under the guise
of the rationalization of labor (see Bunce 2019), recent digital technologies and platforms
have obfuscated the presence of managerial influence in journalism (Petre 2018). Taking
a more balanced perspective, Kumar and Mohamed Haneef (2018) argued that digital
technologies—mobile applications in this case—have not only deskilling effects but also
upskilling implications. As far as the process of upskilling is concerned, digital applications
have forced media workers to acquire new skills in order to be able to circulate data in
novel ways. Equally, however, this trend may contain a deskilling force while transforming
digital journalists from creators to content distributors. Having said that, there is essentially
no devastative feature inside digital and smart technologies, rather, how media managers
apply those technologies in their organizations can have quite problematic consequences
for the quality of media work (Cohen 2019).

Alongside all the excitements and emotions that media workers perceive through
their job, some conditions that characterize it, such as poor working relations, short-term
project work, anxieties because of unstable jobs—to name but a few—have led some
leading scholars to label media work as “precarious” (Hesmondhalgh and Baker 2008).
Not surprisingly, one of the most common modes of working in media is freelancing.
Deprived of, or being away from, a stable condition of employment, either due to personal
intentions or structural deficits, media freelancers have been highly exploited by media
firms, as Cohen (2012) indicated. More clearly, some media firms are exploiting freelancers
by intensively using (a) their unpaid labor time and, thanks to rigid copyright regimes, (b)
their intellectual property. Responding to these exploitative strategies, a growing number
of independent media workers have started to perform their tasks in shared places, the
so-called “co-working” spaces. De Peuter et al. (2017) argue that these spaces might be
considered as “a stage for the performance of network sociality”. Following this perspective,
freelancers could perceive co-working places as promising platforms for collectively acting
to reclaim their rights. In a recent study, Salamon (2020) holds that economic instabilities
in digital media industries have urged freelancers to see themselves as an individual
business instead of unionized professional practitioners. As he has empirically shown,
media freelancers are ideologically creating an emancipatory “e-lance” class within which
they simultaneously sustain their entrepreneurial personalities and collective actions.

Another concept within the frame of critical evaluations and thus contested terrain of
media work refers to a Marxist terminology, namely, “alienation”. Considering video game
testing as a highly precarious job, Bulut (2015) has indicated that game testers are facing
a process that might be called a “degradation of fun”—an expression borrowed from the
Bravermanian term of “degradation of labor” in the labor process tradition (see Braverman
1998). Game testers are alienated from their purposive fun and forced to perceive their
work as an instrumental way of play. In the case of journalists, Wu and Lambert (2016)
have also addressed how market forces have driven Taiwanese reporters to feel alienated
in their professional lives and that have hindered them from performing ethical practices.
Putting this issue into a broader context, they argued that journalists’ financial pressures
might even have critical implications for the future of press freedom.

Highly inspired by critical approaches in the area of social sciences, the above-reviewed
papers signal a crucial shift within media workplaces that concerns how media managers
exert power on workers for the sake of capital accumulation. These studies imply that,
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when studying the nature of media work, researchers need to consider the social and
political forces to understand how the media work process is designed, organized, and
managed. The role of digital technologies emerges as another critical issue deserving more
attention to grasp the reasons and effects of their applications in organizing and managing
media work. The other side of exerting control is workers’ resistance, which needs more
attention to explore how media workers may respond to digital control both mentally and
behaviorally. A summary of the papers reviewed in this section is presented in Table 5.

4.4. Gendered Profession

Over the years, we have witnessed different gender discrepancies across a wide array
of industries worldwide in terms of salary, promotion, contracts, and work organization, to
name but a few. This subtheme, in particular, argues that biased preferences exist toward a
male-privileged point of view in media firms and holds that the professional challenges of
media work are not equal for men and women. While only a few studies in the present
review pertain to this subject, we have considered it an exclusive category to draw more
attention to the gendered professions in the media industries. This section shows how
gender issues play a critical role in recognizing what features might contribute to the
perception of what media work is.

As O’Brien (2014) has maintained, women may leave their media organization due
to gendered work cultures and structural impediments placed upon their wills to act
freely and participate in the professional networks. In another study, Wang (2016) shows
that female media workers have fragile job contracts, weak support from trade unions,
and face sexist workplace cultures in their organizations. A 2018 report of the Center for
Talent Innovation entitled “What #MeToo Means for Corporate America” states that 41%
of women—compared with 22% of men—working within the media and entertainment
industry in the USA have been sexually harassed by a colleague or boss at some point
in their careers. The report further adds that across eight industry categories analyzed,
the media and entertainment industries are the most concerned by the problem of sexual
harassment. The media is a relationship-driven industry, where rewards in terms of
money, visibility, and influence are controlled by a few gatekeepers who can easily abuse
such power. Looking at gender inequalities in media work from a different perspective,
Alacovska (2015) noted how gender-biased, masculine-oriented media cultures might create
work anxieties for female travel writers since gender can mediate between professional
experiences and practices. Considering this and other studies conducted by Alacovska
(2017), one might argue that genres are of a gendering power as they implicitly govern
and reproduce the ways professional identities and career aspirations are formed for
women. It is worth mentioning that “the gendered genre boundaries, norms, and values
have become stigmatization mechanisms that regulate and control how women writers
forge professional identities, biographical self-definition, and aspirations, and go about
sustaining their authorial careers” (Alacovska 2017, p. 392).

According to the reviewed papers in this section, one could argue that work in the
media may have different meanings among non-male genders. Not only are there many
objective factors that can make media work different for women, such as salaries and
promotion, there also exist implicit forces such as that of “gendered genres” or the problem
of sexual harassment that may induce numerous anxieties for female media workers and
influence the way they perceive their work and future perspectives. These studies make
the gender issue a crucial factor in understanding the multifaceted nature of media work.
A summary of the papers reviewed in this section is presented in Table 6.



Journal. Media 2022, 3 169

Table 5. Distribution of papers in the subtheme “contested terrain”.

Author(s) Research Type Data Collection Sample Size Data Analysis Research Purpose

Liu (2006) Qualitative In-depth interviews with Taiwanese
journalists 24 participants Thematic analysis Study of de-skilling effects of ICTs on the

nature of journalistic work

Hesmondhalgh and Baker
(2008) Qualitative

An ethnographic account of working
on one particular television program

(Talent Show)
60 participants Thematic analysis

How precariousness is registered and
negotiated in the lives of young workers in

one industry

Cohen (2012) Qualitative A case study of freelance writers
in Canada 200 participants Content analysis of the

documents
Strategies of media firms to exploit

freelance writers

Bulut (2015) Qualitative In-depth interviews with
game professionals 56 participants Thematic analysis Addressing alienation in game testing work

Wu and Lambert (2016) Qualitative In-depth interviews with 20 Taiwanese
media professionals 20 participants Thematic analysis

Exploring the lived experiences of media
professionals regarding alienation

and powerlessness

De Peuter et al. (2017) Qualitative
In-depth interviews with operators,

members and advocates of co-working
spaces in seven cities

16 participants Thematic analysis
Study of co-working spaces’ potentiality for
triggering collective actions in cultural and

creative industries

Petre (2018) Qualitative
Six months of ethnographic

observation and in-depth interviews at
a leading newsroom in USA

23 participants Thematic analysis

Identifying the discursive strategies and
design elements employed by analytics firms

to achieve journalists’ consent to
analytics-driven labor discipline

Kumar and Mohamed
Haneef (2018) Qualitative Participant-observation and in-depth

interviews with editors and journalists 10 participants Thematic analysis

Exploring how journalists respond to the
concomitant changes brought about by the

adoption of technologized practices in
the newsroom

Cohen (2019) Qualitative In-depth interviews with
self-identified digital journalists 12 participants Thematic analysis

Understanding what it is like to work in
networks of high-speed information

production and circulation

Bunce (2019) Qualitative
An ethnographic case study of a

Reuters newswire bureau and in-depth
interviews with its journalists

10 participants Thematic analysis
How managerial power operates, and the role
that individual journalists play producing and

reinforcing newsroom norms

Salamon (2020) Qualitative In-depth interviews with freelance
journalists in USA and Canada 21 participants Thematic analysis Understanding how freelance media workers

negotiate individualism and collectivism
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Table 6. Distribution of papers reviewed in the subtheme “gendered profession”.

Author(s) Research Type Data Collection Sample Size Data Analysis Research Purpose

O’Brien (2014) Qualitative Interviews with female media
workers in Ireland 17 participants Thematic analysis

Understanding differences in career
outcomes for men and women, which

occur as a result of gendered work cultures

Alacovska (2015) Qualitative In-depth interviews with
female writers 21 participants Thematic analysis

Exploring how the concept of genre can
enrich our understanding of gender

inequality in media industries

Wang (2016) Qualitative In-depth interviews in three
Chinese cities 19 participants Thematic analysis

Providing an insight into the obstacles in
the path to success of female journalists in

Chinese media

Alacovska (2017) Qualitative In-depth interviews with
female producers 14 participants Thematic analysis

Introducing the notion of genre as an
analytical category for the study of gender

inequality in creative work
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4.5. Emerging Practices

Media work is taking place in a fast-changing environment in which technological
changes, economic, cultural, and political factors, audience tastes, and industry competition,
to name just a few factors, have a considerable impact on how practices in the media are
evolving. This subtheme thus discusses research about how the practices and required
skills are changing and what new types of work are emerging in the media to face the new
challenges imposed by a vast array of factors, such as the ones mentioned above. In this
vein, Schmitz Weiss and Higgins Joyce (2009) noted how our globalized society, enabled by
internet technologies, might have shortened the perceived distance between journalists and
audiences. Journalists need to expand their skills and responsibilities as, in the digitalized
media ecosystem, their job should be conceived of more as a multi-sided web production
activity, thus requiring a constellation of different skills, rather than a sole and unique task.

Concerning this trend, Malmelin and Villi (2016) argued that media workers should
consider the online audience community as a crucial source for fostering their function. As
they contended, by understanding audiences deeper and more precisely and engaging with
them at a more social and committed level—a practice spreading in media firms—media
workers could bring new value into their organizations and adapt to the new realities of
the current media landscapes. Much of the editorial teams’ work in a news organization
is strategically devoted to maintaining a “feel-good” atmosphere within their audience
communities (Malmelin and Villi 2017a). This proposition is even empirically tested and
confirmed by another study conducted by Holton et al. (2016).

Malmelin and Virta (2016) mentioned that media professionals could better succeed in
their job by enhancing some capabilities such as communication management, change man-
agement, and project management. Not only are these new skills necessary for succeeding
in a highly competitive media industry, but they also represent the main motivational factor
for media workers to perform their tasks more creatively. In a recent study, Agur (2019)
highlights how new mobile applications have enabled media workers to acknowledge
audiences’ agency, thereby building a space for fostering co-creation in journalism.

As the above studies suggested, media work is continuously changing. While much
attention has been paid to the way media workers can keep up with the new realities in the
media industries, we also need to consider that the pace of change within media work is
considerably fast. Thus, great importance needs to be placed on the capability of media
workers and firms to track new trends in technology, audience tastes, and the like that
would induce other revolutionary changes in the required skills. The studies we discussed
showed what skills and practices need to receive more attention from media workers
and managers in the digital age; however, they did not reveal much about what types of
practices should preferably be divested. Moreover, we are witnessing a massive move
toward multi-tasking in media work; hence, research is needed to understand whether and
how managers, media owners, or workers could gain more from such transformational
trends. A summary of the papers that have been reviewed in this section is presented in
Table 7.
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Table 7. Distribution of papers in the subtheme “emerging practices”.

Author(s) Research Type Data Collection Sample Size Data Analysis Research Purpose

Schmitz Weiss and Higgins
Joyce (2009) Qualitative Three sets of online focus groups

with online journalists 16 participants Three-step coding led by
grounded-theory approach

How much the concept of
globalization via the internet is

transforming the occupation
of journalists

Malmelin and Villi (2016) Qualitative

Interviews with editors-in-chief,
managing editors, art directors,
producers and sub-editors in a

Finnish magazine company. Two
focus group discussions

10 participants Grounded-theory approach

Identifying the various ways in
which the audience community can

serve as a resource in the work
of journalists

Malmelin and Virta (2016) Qualitative

A case study conducted in one of
Europe’s largest media

corporations. Data collection by
using the diary method

10 participants Thematic analysis
New skills and competencies as

well as chances to create new
journalistic products and practices

Holton et al. (2016) Mixed A national survey of US newspaper
journalists and editors 546 participants Factor analysis

Thematic analysis

How journalists’ role conceptions
may be associated with distinct

perceptions of and practices
toward audiences

Malmelin and Villi (2017a) Qualitative

Two case studies in the Finnish
consumer magazine publishing

sector. Analytical interviews and
two focus group discussions

10 participants Thematic analysis

The content and practices of
creative collaboration between

editorial teams and online
audience communities

Agur (2019) Qualitative Semi-structured interviews with
foreign correspondents 34 participants Thematic analysis

Exploring technology-involved
social interactions and their impact

on media work
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4.6. Influencing Factors

Various organizational and external factors affect how media professionals perceive
and thus perform their work. This subtheme involves research to identify and explore those
influencing factors. In this relation, Witschge and Nygren (2009) noted that technology
and economic transformations are changing the established standards with which the
journalistic labor was once defined. They have empirically shown that, because of the
dominant role of digital media platforms in the media industries and the empowerment of
audiences to disseminate content actively, journalism is undergoing a de-professionalization
process mainly exacerbated by market pressures. Another study conducted by Evans (2014)
indicated that digital technologies forced media workers to re-evaluate their perception of
the profession’s boundaries. Concerning the impact of digital and smart technologies on
the nature of media work, there are other studies regarding the effects of social media on the
personal branding practices of media workers (Molyneux et al. 2019), or how automation is
changing the core values of journalism (Milosavljević and Vobič 2019).

The affecting factors are by no means limited to technological transformations. Indeed,
some other items have also been studied. Stiernstedt (2017), for example, addressed how
changes at the policy level might have critical consequences for shaping work in the
media industries. To understand the escalating precariousness and de-professionalization
of work in the media industry, he argued that the role of the economic situation and
technological transformation must also be interpreted by acknowledging the effects of
policy changes and regulative frameworks. Moreover, Sherwood and O’Donnell (2018)
showed how losing jobs because of unfavorable employment conditions and lacking
a robust institutional background in their profession would alter media practitioners’
perception of their professional identities in the long run. It is worth noting that media
workers’ subjective experiences about the nature of their job are pretty fluid and can change
over time, i.e., it is a transformative process being rooted in the society’s broader context
(Wallis et al. 2020).

The most crucial factor discussed in the above studies has been digital technologies’
growing role in changing the media profession; however, the consequences vary, from
exacerbating the market pressures and the rate of de-professionalization in journalistic
work to providing novel opportunities such as the possibility for media workers to build
a personal brand. We by no means consider new technologies as definite forces shaping
the evolution path of media work, but rather, we conceive them as the reflections of
social, economic, and political relations existing in each society. A critical implication
of such insight could be suggesting that future researchers interpret the effects of new
technologies in the light of macro frameworks that shape how these technologies are
conceived and employed. It is also worth mentioning that the media workers’ perceptions
of their profession could be changed over time. Therefore, a favorable perception of work
in the media might be induced and increased among workers in the long run by developing
institutional support (e.g., media labor unions) and enhancing employment conditions
offered by media organizations. A summary of the papers reviewed in this section is
presented in Table 8.
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Table 8. Distribution of papers in the subtheme “influencing factors”.

Author(s) Research Type Data Collection Sample Size Data Analysis Research Purpose

Witschge and Nygren (2009) Mixed

Interviews with a variety of
actors from the field,

including national and
regional journalists

questionnaire

150 participants Thematic analysis.
Descriptive analysis

How the changing nature of journalistic
work and organizations are affecting

the profession

Evans (2014) Qualitative

Two focus groups involved in
a case study example,

Nottingham-based, The
Malthusian Paradox (TMP)

Not mentioned Thematic analysis

How emerging transmedia narrative forms
that exploit the potential of digital

technologies are reshaping
working practices

Stiernstedt (2017) Qualitative Collecting policy documents NA Content analysis of
documents

How changes in regulation have had
consequences for work in the

media industries

Sherwood and O’Donnell
(2018) Qualitative Surveying of journalists

in Australia 225 participants Thematic analysis
Exploring whether and how journalists’

professional identity changed
after redundancy

Milosavljević and Vobič
(2019) Qualitative Interviewees with

editorial actors 12 participants Thematic analysis Investigating automation novelties in
the newsroom

Molyneux et al. (2019) Quantitative Surveying of a broad
cross-section of journalists 642 participants Regression modeling

Understanding the motivations that
influence media workers’ impression

management (or branding) in the social
media era

Wallis et al. (2020) Qualitative
A single cohort of Media

Production graduates of a
UK university

28 participants Thematic analysis Consideration of the way in which media
careers are navigated over the longer-term
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5. Conclusions

The present paper sought to integrate theoretical approaches, subjective experiences,
structural challenges, and influencing factors that characterize work in the media indus-
tries. While some essential features such as emotion, passion, and creativity in media
work have seemingly remained intact, we contend that media work is still being shaped
and transformed, primarily due to the fast evolution of digital and smart technologies
and their undeniable influence on work processes. Relying on a comprehensive review of
relevant previous literature, we have shown that media work has been and still is facing
both opportunities and threats in its evolution path. We here strongly argue that technolo-
gies have no truly devastative orientations in their very natures. Instead, some specific
political, social, and managerial decisions leading to their adoption and implementation
can negatively influence media work and place it into a contested terrain. Thus, contrary to
a binary point of view toward media work, such as that of the good and bad model of work
in the media proposing negative and positive dualities in the definition of media work
(Hesmondhalgh and Baker 2013), the present paper supports the adoption of a fluid point
of view (Deuze 2007; Malmelin and Villi 2017b), highlighting the atypical nature of media
work (Deuze et al. 2020). We need to consider that the boundaries previously used to define
what media work was are quite blurred due to the fast-changing society and lifestyle in our
present world (Bauman 2013), which is highly prompted by digital technologies.

We tried here to show how work in the media may take different meanings when
addressing it through various theoretical frameworks. Our study can enrich future studies
regarding the nature of media work by providing a fine-grained foundation in which
researchers could understand how their given research problem(s) would be connected
with the other issues that potentially impact their studies. The present review informs
future scholars by indicating its significant contributions in four ways.

First, media work presents some continuities, such as the reasons that motivate in-
dividuals to work in the media (e.g., creativity, passion, autonomy, etc.); however, even
these seemingly fixed aspirations are socially being (re)constructed by different players in
media workplaces over time. This viewpoint helps us research on how various actors shape
the nature of work in the media, an issue that could be addressed through a techno-social
framework (Lewis and Westlund 2015). Second, media workplaces include people whose
interests are not always harmonious. Power is not even equally distributed between actors,
managerial strategies are not perpetually directed at making the workplace better for its
people, and new technologies are not always employed to bolster workers’ capabilities.
Furthermore, gender is not a neutral concept in making sense of the nature of work in
the media. This approach urges us to be oriented toward and to more intensively address
ethical issues in media organizations and practices (Picard 2021). Third, due to the highly
technology-driven nature of media work, the borders and features defining what media
work is are being fluctuated and blurred at a considerable pace. Therefore, to define media
work, we need to recognize and consider the emerging and forgotten practices and skills
challenging our perception of work in the media industries. This viewpoint leads us to
see media work as an ongoing process where change is the most predominant feature
of the media profession (Malmelin and Villi 2017b). Finally, media work is not just a
workplace-related concept. Instead, it is highly interconnected with other issues outside
media organizations, such as technological advancements and policy reforms. This point
of view encourages us to employ macro frameworks to recognize the influencing factors
shaping the ways media organizations operate in general and of workers inside these
organizations in particular (Küng 2017).

5.1. Future Directions

By reviewing and integrating the previous literature on media work into five inter-
related subthemes, the current paper has analyzed the current state of knowledge in this
area. While the majority of past studies focused on the positive and negative effects of
digital technologies on the nature of media work, we still need more research to under-
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stand how emerging smart technologies (e.g., artificial intelligence) could complete, if not
threaten, the work processes within media organizations, and how media workers are
feeling about their affordances and reacting as a consequence. Moreover, as the current
platform-driven ecosystem is ever penetrating the media industries, it might be interesting
to address the extent to which these platforms have influenced the core values of different
types of media work such as journalism, filmmaking, or broadcasting. In addition, we urge
future researchers to study how the nature of work is being shaped among prospective
professionals (i.e., media students). A further subject to explore might be that of discovering
how gender issues—especially those concerning underrepresented genders in the LGBTQ
community—play a role in the experience of media work, and finally, how macro changes
such as institutional support and employment regulations could affect the media workers’
perception of their profession in the long run.

From a managerial and sociological point of view, specifically, future researchers can
also employ the labor process theory (Braverman 1998; Burawoy 1982; Edwards 1979) to
explore the (structured) antagonisms that exist, if any, between workers and managers.
This theory places capital accumulation as the central concern of modern corporations and
shows how this orientation steers the ways workers are managed, directed, and evaluated
(Gandini 2019). Considering this issue, one might argue that if the appetite for capital
accumulation prevails, media workers cannot experience a meaningful job as they should
primarily serve the employers’ monetary interests. In doing so, the prospective researchers
can critically discover, more holistically than before, the various forces (at micro, meso,
and macro levels) shaping media workplaces in different contexts and countries with
particular effects. Keeping this approach at the center for studying the nature of media
work, future researchers could elaborate on a humanistic model to manage people in
media organizations called “socially responsible human resource management” or SRHRM
(Omidi and Dal Zotto 2022). The SRHRM discourse encourages organizations to adopt
an ethical approach toward their employees not due to their instrumental values for the
organizational aims but for providing a context in which individuals can flourish, thereby
contributing to societal wellbeing in the long run. This concept has been growing in
other fields, while we can barely find a robust study that brings novel insights into the
SRHRM debate concerning work in the media. This approach can be completed by a craft-
based perspective that seeks to study work processes by setting human engagement and
autonomy as the main concerns for organizing work (Kroezen et al. 2021). We encourage
future researchers to study how digital technologies and platforms might hinder or enhance
craft approaches to the organization of work in the media industries. We believe these
suggestions could steer future studies to bring new insights for enabling and developing
meaningful media work in the current digital ecosystem.

From a methodological point of view, it is worth noting that out of 36 papers reviewed
in this study, 33 articles employed qualitative methodologies. While this shows how this
area has been unexplored in academia, the dearth of quantitative studies in the future
might hinder the constructive dialogue between different paradigms and methodologies.
Therefore, we encourage future researchers familiar with quantitative techniques to validate
the concepts emerging from qualitative articles and address their generalizability for other
media industries and contexts. We also highlight the importance of comparative studies,
still scant in the previous literature, for bringing novel insights concerning the different
meanings of work across societies and media industries. For instance, future researchers
can address and compare how journalists in a developed and an underrepresented country
give meaning to their jobs. This way, the factors that play a critical role in shaping the
nature of media work could more clearly be understood.

Generally speaking, more efforts are needed to map and track how media work is
evolving. Future researchers are encouraged to embrace other theoretical frameworks,
harnessed from a wide array of disciplines such as sociology, management, psychology,
philosophy, etc., to reflect on the nature of media work from different angles and across
various media industries. Due to the complicated nature of work in the media, interested
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scholars are highly advised to develop their research by possibly collaborating in interdisci-
plinary projects. Previous research has correctly emphasized that media workers’ subjective
experiences need to be explored further and more in-depth; however, we insist that if we
wish to depict a more holistic but realistic picture, those experiences should be contextual-
ized and thus linked with the specific organizational configurations and macro structures
in which media work is embedded. To this end, every subtheme of media work clarified in
the present study could provide a possible foundation on which a prospective researcher
might pose some interesting and creative questions to initiate a novel yet critical analysis.

5.2. Practical Implications

Among the most critical implications of digital technologies, we can underline their
soft power on defining who can be a media worker and who cannot (Panagiotidis and Veglis
2020). More clearly, by transforming the skills required to be employed within a media
organization, these new technologies might create a situation—that would even be accepted
as an uncontested truth among professionals—where simply tech-savvy persons or digital
traffic-boosters are recruited and selected (see González-Tosat and Sádaba-Chalezquer 2021).
This trend may potentially lead to a process of what might be called “smart exclusion”,
with far more problematic consequences especially for those jobs in close connection with
the development of diversified perspectives in a democratic society, namely, journalism.
Such smart exclusion can have negative impacts on the degree of diversity within work
environments, but it might also change the very nature of the journalistic profession
transforming it from a content creation to a distribution and marketing-oriented activity. To
counteract this potential threat, media managers might reflect more consciously about—and
thereby transform their internal organizational processes for—the high ends which they
are supposedly serving (e.g., contributing to an inclusive and democratic world) rather
than merely revolving around the imperatives of business models and rational modes of
operational efficiency in a highly digitalized ecosystem (e.g., traffic boosting).

The other practical implication of this study might pertain to the role of digital plat-
forms in shaping the ways media workers create content and the extent to which these
platforms might increase or decrease media workers’ autonomy in their professions. Within
journalism, for instance, previous literature shows that social media editors considerably
attempt to conform to the logic of Facebook’s algorithm that might push journalists to
create only particular types of content (Lischka 2021). When news organizations seek to
follow the logic of these platforms, they are led to topics that increase media coverage
and are guided regarding how they should perform the necessary process for creating
content. We do not argue that the logic of digital platforms should be ignored; however,
we insist that media managers need to employ those platforms to help their professionals
find an individualized style to perform their work and to feel autonomy in their work
lives rather than being a servant to feed these platforms that do not always aim to enrich
democratic societies.

5.3. Research Limitations

As with other literature reviews, we faced some limitations. As mentioned in the
method section, the first limitation concerns the complexities in determining the potential
papers that could significantly bring novel insights into the nature of work in the media
industries. While we explained our inclusion criteria, it is arguable that considering other
criteria and keywords could have added other studies; however, we mainly sought to depict
a holistic map of media work across different studies. Each subtheme that appeared in
the results section can inform future systematic reviews to deeply dive into those concepts
and provide a detailed overview within each of the explored subthemes. The second
limitation is that we are doubtful that the papers we reviewed in this study could provide
a comprehensive interpretation of media work as most of the considered studies came
from developed countries; however, this doubt can stimulate future studies to consider
conceptualizing media work by focusing on non-western countries. Finally, since we focused
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more on the commonalities in media work across different studies, the present review could
barely inform readers concerning the peculiarities within each specific media industry.
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